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Meeting Minutes 

 
Presentation of 2019-2020 Construction Plan 
For The Downtown Bridge and Rail Project 

 
 
Members Present: Brian Carpenter, Nick Artim, Victor Nuovo and Laura Asermily.  
Members Absent:  Heather Seeley, Lindsey Fuentes-George, and Farhad Khan 
 
Staff Present:  Town Manager Kathleen Ramsay and Community Liaison Jim Gish 
 
Also present:  VTrans Project Manager Jon Griffin, Kubricky Vice-President Mark 
Alexander and VHB Transportation Market Lead Aaron Guyette and interested citizens. 
 
The meeting was televised for MCTV by Jim Corbett. 
 

1.  Call to Order 
 

Brian Carpenter called the meeting to order at 7:00 p.m.   
 
Carpenter welcomed everyone and reminded everyone of the goals of this project:  The 
safety of the community; to minimize disruption to the downtown and residents; and 
maintain traffic flow so people can plan around interruptions.  He said the project is on-
schedule and this team the Town has worked with for the last several years, has kept 
the Town informed with consistent communication and have held themselves 
accountable.  He said the team consists of the Federal Highway Administration 
(FHWA), Vermont Agency of Transportation (VTrans), VHB Engineering and Kubricky 
Construction.   
 
Jon Griffin, VTrans Project Manager, began with an overview of the work done to date 
on the project, including drainage components, new drainage outfall below the falls, the 
access road, utility undergrounding, tree and brush clearing of the project area and 
completion of the project area landscaping design.  He said the stage is now set for the 
next phase of the project. 
 
2019 Constrution Season 
 
Kubricky Project Manager Nathan Steinberg gave the presentation on what will be 
happening in 2019.  He said they will be continuing to construct the storm drainage 
system, which will be connected in 2020, and water and sanitary sewage lines will be 
constructed and connected.  He said they would also be installing support for the 
excavation site, which will require additional blasting along the railroad corridor.    He 



said they would be doing as much excavation for the tunnel as possible, so they can 
use it for a staging area for materials to keep it out of the roadway. 
 
Steinberg said an agreement with Vermont Railway will stop trains for one 4-day 
weekend a month for four months.  He said during this 4-day weekend they would work 
24-7 Friday through Monday to do as much work as possible without train traffic.  He 
said the rest of the work would be done Monday through Friday, with 10 to 14 hours 
days.  He said Merchants Row would be closed for two 5-day periods, one in late 
summer and the other in the fall, for the installation of water and sewer lines and 
stormwater catch basins and manholes.  He said Main Street would be closed for 3 
nights for the installation of new sewer pipes and manholes, and would reopen during 
the day.  He said Main Street would also have lane closures for 3-5 days late in the fall 
for further work on sewer and stormwater pipes and manholes.  He said they will also 
need to close Printers Alley for one week for further piping installation. 
 
Griffin said it is built into the Kubricky contract that work will be halted during four 
downtown events:  Peasant Market, Festival on the Green, Lion’s Club Auction and the 
Middlebury New Filmmakers Festival. 
 
Carpenter opened it up to questions from the audience on the 2019 construction 
season.  Some questions asked included; location of blasting, access road conditions, 
installation of Vermont Gas lines, sound mediation for Battell Block tenants, construction 
impacts to Willard Street residents and was there a contingency plan for a significant 
(hurricane) weather event. 
  
2020 Construction Season 
 
Kubricky Vice-President Mark Alexander gave the presentation on the 2020 
construction season. He said this season will be broken into four phases:  Pre-closure in 
April, Merchants Row closure May 4th to May 22nd, Full-closure of Main and Merchants 
Row (with railroad detour) May 27th through August 5th, and then post-closure work 
August to December. 
 
Alexander said pre-closure included mobilizing equipment, setting up staging area, 
delivery of pre-cast concrete structures and crane setup.  The Merchants Row closure 
period would include removal of the temporary bridge, installation of temporary 
excavation support, demolition of bridge abutments and block walls, and temporary 
opening of Merchant’s Row without the temporary bridge. 
 
He said once Main Street is closed on May 27th, they will remove the existing track and 
the Main Street temporary bridge. Excavation will begin and support of excavation 
installed to prepare for the installation of the pre-cast structures.  He said once the pre-
cast is installed they will begin backfilling the excavation, construct the road and pave in 
preparation for re-opening and the railroad track will be installed. 
 



Alexander went into more construction details and timeline.  He said during the pre-
closure in April they would be working Monday through Friday, 7 am until 5 pm;  during 
the Merchants Row closure beginning on May 4th, they’d be working Monday through 
Friday 7 am until 9 pm; and during the full-closure beginning on May 27th, they’d be 
working 24 hours a day, 7 days a week until complete.   He said Main Street would have 
three night closures to assemble the cranes, and that there would be increased 
construction truck traffic (approximately 1,800 truckloads) on Route 30 to the Fifield 
Farm where their materials will be stockpiled.   
 
Aaron Guyette of VHB went over the primary detour routes for traffic during the 10-week 
Main Street and Merchants Row closures.  He said the northbound Route 30 traffic 
would be detoured across the Cross Street Bridge to Court St/Route 7.  He said there 
would need to slight modifications to the intersection striping and the timing of the traffic 
lights to accommodate the heavier traffic volume.  He said there would also be flaggers 
and traffic control people at the roundabout to help the regular traffic and the additional 
construction traffic on Route 30. 
 
Guyette said they had put a lot of work into the traffic control aspect and done modeling 
of the flows, but they will also be doing live monitoring and will have the ability to make 
modification on-the-fly if needed.  He also touched on pedestrian routes and a possible 
shuttle service, and the areas that will remain open for public parking. 
 
Alexander said the post-closure phase will include intermittent lane closures, sidewalk 
closures for sidewalk construction and Triangle Park would remain closed for 
landscaping. 
 
Alexander also mentioned the challenges to the construction in 2020, such as traffic 
control (roundabout, Cross/Court St intersection and deliveries to businesses 
downtown); construction site (limited on-site storage of materials, increased 
construction traffic due to off-site storage); unpredictable weather that might limit 
construction activity; and working at night (lighting and noise limitations and anticipated 
slower construction progress). 
 
Griffin said they would maintain access to all businesses during the 2020 construction 
season, and they have made provisions to accommodate the Vermont Walk/Bike 
Summit on May 8th, the Middlebury New Filmmakers Festival in late August, and would 
be partnering with Neighbors Together and Better Middlebury Partnership on other local 
events. 
 
Carpenter said the Town would be doing additional work concurrent with the 
construction, such as sidewalks in the downtown that will tie into the sidewalk work 
being done as part of the project.  He said it would all be phased to cause as little 
disruption as possible. 
 
The questions on the 2020 construction phases included questions on the following:  
staging area location; mail deliveries downtown; South Street traffic exiting to South 



Main; Relocation of 50 mph speed limit on Route 30; Cross St/Court Street pedestrian 
issues and access to businesses; temporary location for post office; Battell Bridge 
inspection; emergency vehicle access; creative signage for traffic entering town; 
construction truck routes; contaminated soils; traffic patterns on South Pleasant St.; and 
South Street and hospital detour signs. 
 
Carpenter pointed out that any issues that are observed or questions should be 
communicated to Community Liaison Jim Gish, who works directly with VTrans and 
Kubricky. 
 
2021 Construction Season 
 
Alexander said they would begin work as soon as weather permitted in the spring and 
the work would involve Printers Alley construction, final paving, landscaping and clean-
up.    The impacts will be intermittent, short-term lane closures on Main and Merchants 
Row for site grading, landscaping and paving.  Triangle Park will be closed for 
landscaping and the work hours will be 7 am until 5 pm.  Guyette went over the 
landscaping plans and renderings of what Triangle Park and Lazarus Park will look like 
when complete. 
 
Carpenter thanked the representatives from VTrans, Kubricky and VHB for coming and 
giving this presentation and for taking questions. 
 
The meeting ended at 8:56 p.m. 
 
The next regular meeting of the Middlebury Selectboard is June 11, 2019 at 7:00 p.m. in 
the Town Offices at 77 Main Street. 
 
Respectfully submitted, 
Beth Dow 


